
          International Journal of Scientific Research in Engineering and Management (IJSREM) 

           Volume: 05 Issue: 09 | Sept - 2021                                                                                                    ISSN: 2582-3930                                  

 

© 2021, IJSREM      |www.ijsrem.com   |        Page 1 

A NEW CHALLENGES IN HUMAN RESOURCE PRACTICES OF HIGHER 

EDUCATION 

E.BOBBY, M.COM, M.Phil, P.G.D.C.A.,M.B.A. 

(Research Scholar), 

Madurai Kamaraj University. 

Palkalai Nagar, Madurai-625002. 

 

---------------------------------------------------------------------***---------------------------------------------------------------------

Abstract:  

Higher Education Institutions are present process 

many modifications because of globalization and 

growing competition. Education establishments and 

people related to better education system  

contributes inside the improvement of us of a. Every 

educational system at each degree depends heavily 

at the human assets for execution of its programme. 

The function of human aid management in training 

consists of staffing, recruitment and placement, 

staff maintenance, group of workers relations, 

workforce development, and job overall 

performance reward. Management of human 

resources is tough in instructional zone. Though 

almost all universities and affiliated institutions 

offer publications in human resource control and 

train their college students to control big 

companies, they may be unable to control their own 

human resources efficiently.  

 Most important aid of an company is Human 

beings. “The marvel of wonder is guy, who has 

endless capacity to suppose, to broaden, to invent, 

to feel, to like, to give, to kill, to appreciate and to 

hate, analyze or wreck.”. Human resource 

Management is an offers the opportunity of 

performance trade and development towards 

people and organizations through Management of 

their know-how, talents and abilities  important for 

the a success overall performance of the 

organisation. Our human aid development  place 

covers training and Management, organizational 

Management, career Management and human 

resource practices. The terms "human aid control" 

and "human sources" (HR) have in large part 

replaced the term "employees control" as an outline 

of the tactics involved in coping with people in 

corporations. Education is an vital element of the 

countrywide Management of India & better training 

is of the vital significance for that Management. 

The innumerable demanding situations confronting 

the Indian better education are several and 

complicated. But some have changed and 

developed with time, others are newly created with 

the aid of the strengthening of interest and 

blossoming of opportunities. This paper will 

highlight the demanding situations human aid faces 

inside the area of education and on how an 

organisation meets the demanding situations. 
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1.INTRODUCTION: 

.Introduction: 

Human aid management refers to practices that permit 

any enterprise to draw, rent and increase sufficient 

capable and stimulated personnel, which include such 

practices as process design and evaluation, human 

resource planning, employee recruitment and selection, 

performance control and appraisal, worker repayment, 

worker schooling and improvement or employee care. 

These practices enable any business enterprise to 

achieve expected organizational performance by using 

achieving preferred worker performance. Human 

sources management is typically ensured with the aid of 

line managers, in a few companies, frequently in 

organizations with a extra variety of employees, 

commonly with conceptual, methodological, analytical 

and administrative guide of specialised human aid 

professionals. Line managers are liable for dealing with 

and main other employees to efficiently perform agreed 

paintings, gain preferred overall performance and meet 

the strategic objectives of the enterprise. The successful 

fulfilment of this mission differentiates successful and 

unsuccessful organizations. 

(i) Goals and techniques : 

The aim of the paper is to summarize the theoretical 

basis of the first-rate exercise technique to human aid 

management and to provide the writer’s version of 

human resource management in organizational control 

that supports the strategic and systemic method to 

human useful resource control and demonstrates what 

great practices in human resource control groups have to 

practice to achieve expected employee and 

organizational performance. Achieving the intention of 

the guide is based on both the analysis of to be had 

scientific literature targeted on human aid management 

and the outcomes of the author’s empirical survey 

accomplished as a way to affirm in exercise the 

theoretical basis of the importance of human assets and 

human resources control in the agency, the relationship 

between human useful resource control and 

organizational performance and the application of nice 

practices in human resource management practices. 

(ii)The software of first-rate practices in human 

resource control :  

Best practices in human resource control seek advice 

from practices which might be implemented by the fine 

companies operating in comparable situations and 

pursuing similar desires. They are carried out to achieve 

continuous improvement of organizational performance 

with the aid of essential assumption of strategic and 

systemic practices in human resource control of the fine 

organizations in unique zone or place. Their utility is 

based on benchmarking, systematic process of 

comparing organizational performance with the overall 

performance of the high-quality groups in particular 

zone or vicinity. The motive of benchmarking is to 

understand why similar agencies are better, how they 

have become the best in their region or vicinity after 

which takeadvantage and enforce important 

modifications to enhance organizational overall 

performance consistent with one’s own situations. The 

dating between various first-class practices in human 

useful resource management and operating, marketplace 

or monetary effects of an business enterprise is mediated 

via abilities, motivation and overall performance of 

personnel and prompted by internal and external 

situations of the employer. Various exceptional practices 

in human resource control affect personnel’ talents, 

motivation, effects and behaviour to provide products 

and services which are valued through critical 

stakeholders, specially through clients. Among 

capability excellent practices in human sources control 

that demonstrably enable managers to steer employees’ 

capabilities, motivation, outcomes and behavior are 

established practices in job layout, human useful 
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resource planning, worker recruitment and selection, 

overall performance control and appraisal, worker 

repayment, employee training and improvement or 

worker care. These high-quality practices help to cope 

with the performance and aggressive demanding 

situations. They serve to optimize the device of human 

useful resource management. They assist to alternate the 

philosophy and fashion of control and leadership of 

personnel. 

II.A NEW TRENDS IN HUMAN RESOURCE 

MANAGEMENT:  

1.Employee expectations:  

Nowadays people are better educated, more demanding 

and are equipped to voice sturdy, violent and joint 

protests in case their expectancies are not met. The 

listing of economic and non-monetary needs is ever-

growing and expanding. In rapid-converting industries 

together with software, telecom, entertainment and 

prescription drugs the turnover rations are growing fast 

and if HR managers do now not respond definitely to 

employee expectations, the acquisition and improvement 

expenses of recruits goes to mount up steadily. An green 

company is, consequently required to expect and control 

turnover via human aid planning, education schemes 

followed by suitable reimbursement packages. 

2.Changing talent necessities  

Recruiting and growing skilled labour is critical for any 

corporation involved about competitiveness, 

productivity, high-quality and coping with a various 

paintings force efficiently. Skill deficiencies translate 

into significant losses for the organisation in phrases of 

terrible-first-class work and decrease productivity, boom 

in worker accidents and patron complaints. Since a 

growing quantity of jobs would require greater 

education and better tiers of language than cutting-edge 

ones, human resource management practitioners and 

specialists will need to speak this to educators and 

community leaders etc. Strategic human resource 

making plans will have to cautiously weigh the talent 

deficiencies and shortages. Human aid control 

department could have to plan suitable education and 

quick term applications to bridge the skill. 

3.Contingent personnel  

A very extensive part of the current day personnel are 

the contingent workers. Contingent employees are 

individuals who are usually hired for shorter durations 

of time. No enterprise can make the transition to a 

contingent personnel without sufficient making plans. 

As such, whilst these strategic decisions are being made, 

HRM must be an active associate in these discussions. 

After its complete HRM branch’s obligation to locate 

and convey into the organization those brief workers. As 

brief workers are introduced in, HRM may even have 

the responsibility of fast adapting them to the business 

enterprise.  

III. Human Resource Management Environment In 

Higher Educational Systems In India: 

Humans, substances and financial sources are three 

essential assets to be controlled in an organisation to 

attain its goals and desires and amongst them human aid 

is the maximum vital one. The human useful resource 

management role in training region is grown 

surprisingly. As individual is dawn particular so it has 

distinctive features which are difficult to control, 

manage and coordinate with other sources. For the 

overall achievement of an organization there should be 

an efficient and healthful working surroundings among 

the worker and the administrator. 

The crucial capabilities of tutorial administration are the 

green and effective control inside an company, which 

includes human aid management. By training schooling 
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and Management the amount and exceptional of human 

sources are modified. Human being is capable of 

producing new thoughts developing and enhancing 

capital items to reap tremendous productivity, with the 

help of acquired know-how& capabilities. 

IV.HUMAN RESOURCE MANAGEMENT AND 

EDUCATION SECTOR: 

To utilized and controlled human resource as efficiently 

as possible, is the prime goal of human resource 

manager. Today, academic establishments and 

universities management is observed lacking in practice 

of human useful resource control and organisation 

behaviour. The various packages goes for boosting high-

quality of education at higher degree however the fine of 

education, the running environment still stay in fear list 

of this nation. Since the same aspect is taught in those 

institutions however all is in vain as it's miles 

determined missing in their own management. Because 

of loss of professional human aid control  and company 

behaviour, all academic group faces masses  of problem 

& is running very tough to attain excellent in their 

studies and Management. 

Education has been given high precedence with the aid 

of central and kingdom government and to develop 

rapid. To build up our economic system better 

instructional establishments play an essential position 

but in India teachers are running day and night but 

drawing much less income and lost their hobby which 

influences the nice of education. If they're poorly paid 

and work with out pleasure our dream of turning into 

unbiased in worldwide financial system will not come 

proper. The only purpose at the back of it is terrible 

management of human resource and inefficient 

employees control. To be able to gain academic desires 

and targets, the registrar who's the chief of management 

has too acquainted with the goal and necessities of each 

worker whom he works with and deliver them suitable 

boom stage and healthful operating environment.  

V.HUMAN RESOURCE MANAGEMENT AND 

EDUCATION SECTOR: 

To utilized and managed human useful resource as 

correctly as viable, is the high intention of human aid 

supervisor. Today, instructional establishments and 

universities management is found missing in practice of 

human useful resource manipulate and company 

behaviour. The numerous programs is going for 

boosting top notch of training at better degree but the 

great of training, the jogging environment nonetheless 

live in fear listing of this nation. Since the same element 

is taught in those institutions however all is in vain as 

it's far determined lacking in their own control. Because 

of loss of expert human aid manipulate  and corporation 

behaviour, all instructional group faces masses  of 

trouble & is going for walks very hard to acquire first-

rate in their studies and Management. 

Education has been given high priority with the resource 

of important and state authorities and to broaden rapid. 

To building up our financial device better educational 

institutions play an critical function however in India 

instructors are going for walks day and night time but 

drawing plenty less income and misplaced their interest 

which influences the first-rate of education. If they're 

poorly paid and work without pleasure our dream of 

becoming impartial in worldwide financial system will 

not come proper. The best purpose at the back of it is 

horrible control of human resource and inefficient 

employees manipulate. To be able to gain instructional 

desires and goals, the registrar who is the chief of 

management has too acquainted with the aim and 

necessities of each worker whom he works with and 

supply them suitable increase degree and healthy 

running surroundings. 
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VI.CHALLENGES OF HUMAN RESOURCE 

MANAGEMENT IN EDUCATION: 

The innumerable demanding situations confronting the 

Indian better training are several and complicated. But 

some have changed and evolved with time, others are 

newly created by using the strengthening of attention 

and blossoming of possibilities. 

Human useful resource management has come to be 

extensively complicated inside the sense that as people, 

they are now not reliable for doing one aspect again and 

again in exactly the equal manner. They may be 

expensive depending on their cadres, qualification and 

abilties. Their productivity is distinctly depending on the 

character’s potential to coach. The identical content 

cannot be introduced whenever. A variety of things have 

contributed on this complexity. They Include the 

Following: 

1. Poor Working Condition: 

It is not out of way if body of workers expects to be paid 

finance rewards commensurate with the services 

achieved. The perfect thing is to have a scientific 

manufacturer for organising a sound reward machine 

and structure. A excellent remuneration tends to lessen 

inequalities between team of workers income, improve 

their individual morale, inspire them to work for pay 

growth and promotions, reduces inter group friction and 

worker grievances. Teachers’ salaries are not paid 

alongside with different civil servants and in a few 

cases, instructors are owned many months of salary 

regions. 

2.Staffing Problems 

The trouble of staffing is giant. There are trouble at the 

satisfactory and amount of team of workers recruited for 

the schooling of our residents. The purpose is from poor 

body of workers recruitment and choice system. 

Politicians and God fatherism has taken the top hand. 

Some staff hardly ever live inside the far off regions in 

which the control wants their offerings. They use to live 

inside the city regions for self-convenience. 

3. Use of ICT in Education :  Current Call 

As the 21st century international is present process rapid 

changes, there is urgency for few academic wishes 

which includes the decision for use of ICT in education. 

Current name for ICT utilization in schooling is worthy 

but, its implementation in the kingdom is in the toddling 

level. ICT provides the most steeply-priced method of 

rapid dissemination of information and providing 

information, decentralization of work, enlargement of 

work pressure and with ICT, the instructor becomes a 

facilitator, supervisor and a manual for classroom 

preparation. However, compulsory acquisition of ICT 

ability by using teachers ought to receive precedence 

attention regardless of the reality that most teachers 

cannot buy the computer set or laptop because of bad 

earnings. Other challenges of human resource 

management that have direct effect on the achievement 

of our predetermined instructional targets consist of: 

i. High rate of college students and staff indiscipline 

ii. Issues of Funding 

iii. Poor recruitment technique 

iv. No induction of human assets 

v. Poor supervision/appraisal of staff 

vi. Poor personnel commitment to paintings and 

vii. Incessant transfer of teachers  
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VII. ISSUES IN HUMAN RESOURCE 

PRACTICES: 

1. Complicated position description necessities 

University hiring groups often need to grapple with 

exhausting role description requirements; a challenge 

unique to their industry. The quantity of characteristic 

descriptions required by using manner of a person 

institution varies significantly, as do the compliance 

necessities that accompany them. To better apprehend 

the ache points of this approach, a collection of Page Up 

group members from across the company visited eight 

higher schooling customers in the course of the united 

states.  After sitting with HR teams on campus to pay 

interest their demanding situations, unique necessities 

and thoughts, the team once more to Australia to 

research this studies. 

These treasured insights will now be used by our group 

to create technology that makes role description manage 

extra streamlined, collaborative and simple. To make 

sure compliance and preserve function descriptions 

modern-day, institutions want to have the most up-to-

date statistics continually. We’re now walking on 

answers to make this information accessible while and 

wherein HR practitioners need it. 

2. Competition for competencies 

Finding and hiring the fine understanding in advance 

than some other university does is a regular assignment 

for higher training leaders. The market for expertise is 

competitive, and institutions can now not depend upon 

fame or legacy to attract huge call candidates. Appealing 

to jobseekers is now as lots about growing a compelling 

company emblem as it's far approximately revenue and 

remuneration. There are many additives to a exceptional 

employer logo: a careers website that communicates 

what it’s want to paintings at an institution, an alignment 

between a jobseeker’s private values and a university’s 

social responsibility, and a purchaser-grade journey 

from applicant to employee.  

3. Paper-primarily based completely methods 

Despite essential shifts inside the organization panorama 

and a growing reputation at the worker enjoy, many 

universities haven’t adjusted their information 

management system to mirror those modifications. 

Processes are regularly however paper-primarily based 

totally and bulky – at instances, HR practitioners need to 

dodge strategies just to get matters finished. Critical 

capabilities like recruitment are frequently bogged down 

via arduous, manual approval obligations. 

Working intently with better education HR experts has 

verified us that changing manual input and paper-based 

approaches with streamlined automation reduces human 

blunders and improves compliance and accuracy. Our 

higher schooling clients use a simple interface that shall 

we people leaders take part within the recruitment 

method at numerous ranges to expedite approvals and 

sell full transparency. 

4. Internal silos 

Organisational silos have an effect on establishments of 

all sizes. They regularly form between teams, 

departments, and human resource abilties, and without 

effective equipment to encourage verbal exchange and 

collaboration, they can be tough to break down. 

Institutions can avoid internal silos with the resource of 

consolidating their abilties control onto one platform, in 

which everybody has visibility over the fame of 

techniques and approvals. Without this transparency of 

strategies, essential human resource duties like 

recruiting and on boarding can quickly come to be 

bureaucratic and bulky. 
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CONCLUSION: 

To conclude that it could be stated that human 

resource exercise is becoming increasingly hard day 

by day, they must face lot of issues like retention, 

attraction of employee, dealing with distinctive 

cultural people, managing work force diversity, 

technological and informational changes to overcome 

with these demanding situations education is vital of 

human resource people. To lessen mobility of 

professional employees HR human beings ought to 

encourage them from economic and non monetary 

strategies. Proper performance evaluation system and 

right career improvement plans must be used in the 

company to maintain the professionals.  
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